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premium income ϵ7.8 billion

market share 21.3%

market share:

Varound 45%in Europe

Vover 60% in Italy

market share Motor 26% 

market share Health25% 

over 2,800 agencies

2016 figures



1st Non-life insurance group in Italy with direct premium income of ϵ7.8 bn and a market share of 21.3%(FY16 figures) 

1st European insurer as to MV black-boxes distribution, with a market share of around 45% in Europe and over 60% in Italy

Among the key players in Italian Life business with direct income of ϵ7 bn and a market share of around 6% (FY16 figures). 
Leader in the Insurance Occupational Pension Funds Italian market, with ϵ4.1 bn AUM

Managed assets of ϵ61.8 bn

Operating in the banking sector, hotel business and other minor non-insurance business

Excellenttrack record in consolidation (Fondiaria-Sai, Winterthur Italia, Aurora)

Multichannel strategy:

Å over 2,800 agencies in Italy (over 20,000 agents/sub-agents) and around 100 branches in Serbia

Å about 4,700 banking branches (bancassurancedistribution agreements)

Å around 265 property banking branches (banking business through Unipol Banca)

Å direct channel (telephone/Internet) and company agreements (e.g. in health business)

Innovative approach to claims settlement

Unipol and its subsidiary UnipolSaiare listed on the Italian Stock Exchange through Unipol Ordinary Shares and UnipolSai 
Ordinary Shares, both included in the FTSE-MIB index

Very attractive dividend policy



ϵm

a Group profit for the period / no. of total shares at year-end
b Net of reinsurance (expense ratio calculated on earned premiums)

UNIPOL UNIPOLSAI

FY15 FY16 D%

Consolidatednet profit 579 535 -7.6%

Group net profit 272 330 +21.3%

EPS a (ϵ) 0.38 0.46 +21.3%

DPS (ϵ) 0.18 0.18 0.0%

Total dividends 128 128 0.0%

Premium income(direct business) 16,476 14,806 -10.1%

o/w Non-Life 7,883 7,809 -0.9%

o/w Life 8,593 6,997 -18.6%

CombinedRatio b 93.9% 95.6% +1.7 p.p.

FY15 FY16 D%

Total equity 8,445 8,134 -3.7%

ShareholdersΩ equity 5,524 5,649 +2.3%

BVPS (ϵ) 7.70 7.87 +2.3%

FY15 FY16 D%

Consolidatednet profit 738 527 -28.5%

Group net profit 711 497 -30.1%

EPS a (ϵ) 0.25 0.18 -30.1%

DPS (ϵ) 0.15 0.125 -16.7%

Total dividends 424 353 -16.7%

Premium income(direct business) 13,982 12,497 -10.6%

o/w Non-Life 7,334 7,218 -1.6%

o/w Life 6,648 5,279 -20.6%

CombinedRatio b 94.6% 96.5% +1.9 p.p.

FY15 FY16 D%

Total equity 6,615 6,535 -1.2%

ShareholdersΩ equity 6,278 6,156 -1.9%

BVPS (ϵ) 2.22 2.18 -1.9%



UNIPOL UNIPOLSAI

ϵ7.8 bn
(53%)

UnipolSai 
ϵ7.2 bn

UnipolSai 
ϵ5.3 bn

Other
ϵ1.7 bn

Direct premium income:  ϵ14.8 bn

ConsolidatedNet profit: ϵ535 m

ϵm

Direct premium income: ϵ12.5 bn

ConsolidatedNet profit ϵ527 m

ϵm

263
381

Non-Life Total

535

Other

-116

Bank

6

Life

250
310

TotalNon-Life

527

Other

-32

Life

Non-Life Life

ϵ7.0 bn
(47%)

ϵ7.2 bn
(58%)

Non-Life Life

ϵ5.3 bn
(42%)

Other
ϵ0.6 bn



Increasingthe customerbase is the leverageto 
improvecross sellingand increasepremium 
volumes

V 500,000 new MV customers 

Emphasizingthe role of telematics applied to our 
products is the trigger for cost savings and highly 
value added services

V 45% MV policieswith blackbox 
V 40% vehicles repaired in partner bodyshop

network (75% for windshields)

Increasingthe weightof Non-Motor Business on 
total premium income, focusingon cross selling
and expertise in Healthbusiness

V +8% in Non-Motor Retail and SME premium 
income

V +3% in Health market share

Intensive programto slimdown ancillarygeneral 
expensesand to reduce claimsmanagement costs

V Saving ϵ110 m in general expenses
V Saving ϵ115 m in claims management

Consolidatingthe leadingrole asdividend
distributor in the Europeanmarket

V Dividends over the 3-year plan period:
ϵ400 m at Unipol
ϵ1,000 m at UnipolSai



Fine-tuned tariffs

Å enhanced customer selection
Å tariff is commensurate with the real risk 
Å constant tariff adjustment when contracts are renewed

Tariffs

Costs

Service

Customers

Database

Claims cost reduction

Å reducing litigation and frauds
Å better mix of claims (personal injuries vs. property damages)
Å improving settlement speed

Wide range of services provided

Å prompt assistance to customers in case of accident
Å vehicle positioning
Å trip information (news flow on traffic, weather conditions, etc.)

Increasing knowledge of the customer base

Å collection of big data

Streamlining customer loyalty

Å services provided and convenient tariffs lead to higher retention



TheBoardsof UnipolandUnipolSaion 29June2017approvedthe streamliningof the insurancebusinessof the UnipolGroup

STRATEGICRATIONALE

Á to concentrateall of the insurancebusinessesunderthe control of UnipolSai
Á to developan integratedmulti-channelproductmodel
Á to simplifythe operatinggovernanceframework
Á to transform Unipol into solely a holding company,tasked with coordinating and controlling the banking and

insurancebusiness

IN PRACTICE

VTransferralto UnipolSaiof ¦ƴƛǇƻƭΩǎformer stakesin
Á UniSalute(98.53%) at a priceof ϵ715m
Á Linear(100%) at a priceof ϵ160m

VTherestructuringis expectedto be completedover the courseof 2017, provided that the necessaryauthorizationsare
obtained

VShouldthe necessaryconditionsapply,possibletransferto UnipolSaiof the stakecurrentlyheldbyUnipolin
Á ArcaVita (63.39%)



The restructuringof Unipol DǊƻǳǇΩǎbankingbusinesswas approvedby the Boardsof Unipol and UnipolSai,on 27 July 2017; the
guidelinesandstrategicmotivationswerecommunicatedto the marketon 30June2017

STRATEGICRATIONALE

Á to refocus Unipol Banca on its core business with the aim to increase its potential profitability
Á to progress ¦ƴƛǇƻƭ .ŀƴŎŀΩǎ Ǌƛǎƪ ƛƴŘƛŎŀǘƻǊǎ to excellent levels
Á to render more efficient the management of the NPEs transferred to the NewCo, maximizing the returns
Á to pursue with greater ease every possible strategic option for Unipol Banca

INPRACTICE

Á Increaseof the averagecoverageratiosto:
Å80%Badloans,40%Unlikelyto Pay,15%PastDue

ÁWrite-downs:
Å grosswrite-downsmadeby UnipolBancafor ϵ1.6 bn (ϵ0.9 bn net of incomederivingfrom the termination of the

indemnityagreementthe valueof whichisϵ0.7 bn)
Å grosswrite-downsfor ϵ0.1 bn madeby UnipolS.p.A. dueto the terminationof the indemnityagreement

Á Capitalcontributionsin favourof UnipolBancafor ϵ0.9 bn (57.75%Unipoland42.25%UnipolSai)after the write-downsand
in light of the capitaldestinedfor the NewCo

Á Proportionalpartialdemergerof certainassetsandliabilitiesincludinga portfolio of aroundϵ3 bn grossbadloans(aroundϵ
0.6 bn net), from UnipolBancato the NewCo

Á Debtfinancingof the NewCowill cometo ϵ0.3 bn (57.75%Unipoland42.25%UnipolSai)

ECONOMICIMPACT

Á Negativeimpactof ϵ0.8 bn on Unipolconsolidatednet resultat 30June2017, expectedto beconfirmedat yearend2017



PRE- STREAMLINING

a Including the shares held by Unipol Finance and Unipol Investment
b O/w 27.49% is the subject of a put option granted by Unipol to UnipolSai and of a call option granted by UnipolSai to Unipol

POST- STREAMLINING

Restructuringof the banking business

Streamliningof the insurancebusiness

UNIPOL

Linear Unisalute Unipol Banca ArcaVita

ArcaAss.ni

100% 98.53% 57.75% 63.39%

71.02% a

UNIPOLSAI

42.25% b

PopolareVita

50%

Lawrence Life

Other ancillary 
companies

Real Estate
Diversified 
businesses

Other Non-Life & 
Life companies

UNIPOL
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UNIPOLSAI

42.25% b

PopolareVita

50%

Lawrence Life

Other Non-Life & 
Life companies

Real Estate
Diversified 
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Other ancillary 
companies

NewCo

57.75%

42.25% b



2016 figures

LINEAR:Non-Life direct insurance company, which sells MV products via the Internet and 
the telephone
The control of the company iscurrentlybeingtransferredto UnipolSai.

Premiums: ϵ150 m
4th direct insurance company in 
Italy

UNISALUTE:Leader in Health insurance, operating in Italy through a network of agreed 
health centres, clinics and hospitals
The control of the company iscurrentlybeingtransferredto UnipolSai.

Premiums: ϵ337 m; 3rd health 
ins. company in Italy; 1st incl. 
UnipolSai health premiums

ARCA ASSICURAZIONI: Bancassurancecompany (JV among Unipol, BancaPop. Emilia, 
BancaPop. Sondrio and other popolaribanks), controlled by ArcaVita, selling MV, 
household and capital protection. Control of Arca Vita mightbe transferredto UnipolSai.

Premiums: ϵ104 m
Network: over 2,900 banking 
branches

ARCA VITA: Bancassurancecompany (JV amongUnipol, Banca Pop. Emilia, Banca Pop. 
Sondrio and other popolari banks) sellingLife products(esp. savingsproductsand pension
schemes). Control of the company might be transferredto UnipolSai.

Premiums: ϵ1.7 bn
Network: approx. 2,900 
banking branches

UNIPOL BANCA: The Group Bank focusing on retail and small business segments, which 
offers a complete range of banking services and products

Direct deposits: ϵ10.5 bn
Lending: ϵ8.6 bn
Tangible Book Value: ϵ728 m

UNIPOLSAI:Non-Life and Life insurance companyand holding company of the UnipolSai 
Group

Premiums: ϵ10 bn
Network: over 2,800 agencies


